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Executive Summary 
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is to restore the balance between Navajo culture, life, and 
land. We seek to preserve, protect, and promote the Navajo 
way of life; to encourage the par ticipation and cooperation 
of the Navajo people among themselves and with other 
people and organizations; and to engage in research, 
education, development, establishment and promotion of 
projects and activities which fur ther these ends.

O U R  M I S S I O N . . .  

Since its founding, DBI’s activities and 
programs have grown organically and were 
developed in partnership with the Board 
of Directors and greater community. 
While DBI has experienced success and its 
programs have grown significantly, it now 
seeks to be more strategic in furthering 
its mission, including better telling its story, 
perpetuating Navajo language, cultural 
perpetuation, diversifying revenue streams 
and strengthening governance. 

Diné be’iiná, Inc. (DBI) is a grassroots nonprofit organization founded in 1991. Diné be’iiná means “the 
way that we, the people, live” and the organization focuses on promoting a sustainable livelihood through 
the Navajo Way of Life. Traditionally, this has been sheep, wool, and weaving and whatever comes from 
that. Currently operating seven initiatives, DBI has created programs designed with the intent to restore 
status to sheepherding, wool processing, and fiber arts, and to promote the education that is necessary 
for their pursuit. DBI also seeks to develop value added sheep and wool products and help producers 
gain access to markets. 

This plan was funded by First Nations Development Institute's Native Arts Initiative.
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Strategic planning is a systematic process through which an organization agrees on priorities that are essential 
to its mission and responsive to its operating environment. DBI underwent a strategic planning process in 2019, 
which included an analysis of where they are, where they want to go, and how they want to get there. DBI 
brought together its board, staff and other stakeholders four times from January to April 2019 for strategic 
planning sessions and trainings designed and facilitated by Daryl Melvin, Principal, and Eileen Egan, Partner, at 
Melvin Consulting PLLC. The gatherings were held on the following dates and program elements included:

The intent of these gatherings was to develop clarity and focus for collective action and decision-making 
to move DBI’s mission forward in a more strategic way. The overall goal of this plan is to ensure that DBI 
is positioned to grow and improve programs, while being accountable to stakeholders. DBI is grateful to 
its board of directors, advisors and others for their input and feedback on developing this strategic plan, 
which will ultimately contribute to advancing DBI’s mission. 
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D B I  S T R AT E G I C  P L A N N I N G  

S e s s i o n  I
January 24, 2019  |  Window Rock, Arizona 
(see Attachment A for agenda and full list of 
participants)

In this half day session, board and staff 
participated in facilitated exercise called 
Our Learning Journey© developed by 
Melvin Consulting. This facilitated exercise 
is designed to help participants better 
understand their organization’s growth, 
celebrate accomplishments, identify 
networks of support and intentionally 
build on those collaborations. This 
interactive and creative exercise informed 
discussions on areas of programmatic 
success, challenges, funding and key 
program partnerships.

D B I  S T R AT E G I C  P L A N N I N G  

S e s s i o n  I I
February 13-14, 2019  |  Window Rock, Arizona 
(see Attachment B for agenda and full list of participants)

In this 1.5-day session board and staff members 
participated in a visioning exercise, reviewed program 
descriptions and conducted a SWOT analysis (see 
Attachment C for SWOT analysis results). Participants 
also were trained on developing strategic objectives, 
meaningful metrics and a strategy map.

D B I  S T R AT E G I C  P L A N N I N G  

S e s s i o n  I I I
March 15, 2019  |  Flagstaff, Arizona 
(participants included Aretta Begay and Ilene Naegle)

In this four-hour session strategic objectives 
descriptions were created and intended results 
were identified. Training was also conducted on 
creating meaningful measures.

D B I  S T R AT E G I C  P L A N N I N G  

S e s s i o n  I V
March 29, 2019  |  Winslow, Arizona 
(participants included Aretta Begay and Ephraim 
“Zefren” Anderson)

In this four-hour session key performance indicators 
with measures and targets for success were created.
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Core Programs 
In an effort to validate the scope of services provided, DBI staff and its board of directors participated in 
a program read-back exercise in Planning Session II that provided an opportunity for participants to develop 
a deeper understanding of how programs were created and are currently operating. The group developed a 
shared understanding of program impacts and how various initiatives originated. It was determined that more work 
is needed to refine program descriptions and that program evaluation and expansion should be reviewed annually.

S H E E P  TO  L O O M  
( N AVA J O  W E AV I N G  &  

F I B E R  E D U C AT I O N )
The concept of Sheep To 
Loom starts with learning 
about the sheep, where it 
grazes, how that affects its 
wool and how to work with 
its wool. Sheep To Loom 
apprentices learn about 
shearing, wool washing, 
carding, spinning raw to clean 
fleeces, spinning for yarn/warp, 
learning the anatomy of the 
Navajo loom, and finding 
plants for wool dyeing.

S H E E P  TO  TA B L E  
 ( N A V A J O  C U I S I N E )

This program offers meat and 
traditional Navajo cuisine 
workshops, seasonal plant walks, 
and workshops on traditional 
Navajo sheep harvesting 
techniques and teachings. The 
ultimate goals for this program 
are to continue the use of 
traditional foods (herbs, foraged 
herbs from the wilderness used 
by our ancestors and free-range 
harvest sheep) and to compile a 
set of Navajo recipes.

S P I N  O F F S  
( F I B E R  A RT S  E D U C AT I O N /   

C O M M U N I T Y  O U T R E AC H )
DBI is dedicated to promoting economic 
self-sufficiency with sheep wool and 
sheep culture. Seasonally, across the 
Navajo Nation, small communities gather 
to share fiber projects and create value 
added wool pieces. Spin Offs are informal 
groups of sheepherders and wool/fiber 
enthusiasts that meet monthly to exchange 
knowledge about sheepherding, hands- 
on learning of new fiber art techniques 
and anything that connects to the Navajo 
pastoral lifeway. Communities learn 
various topics involving wool, hand 
carding, wool spinning, felting, wool 
dyeing, Navajo weaving and more.

D I N É  B E ’ I I N Á  N AVA J O  T E X T I L E  &  
W E AV I N G  C O N S U LTAT I O N
DBI partners with professionals, entities, schools, businesses 
and others that would like the organization to conduct a 
workshop, presentation or develop a resource guide.

N AVA J O - C H U R RO  S H E E P  B R E E D  A DVO C AC Y
( E D U C AT I O N / C O M M U N I T Y  O U T R E AC H )

DBI seeks to continue to educate individuals, communities, 
groups, and other entities about the importance of the 
role of the Navajo-Churro sheep (Táá dibéí) to Navajo 
textile/weaving history and its continued survival of this 
endangered breed. DBI partners with several groups who 
share a similar mission to preserve the Navajo-Churro 
sheep breed. DBI gives a Diné (Navajo) perspective of how 
the sheep plays a sacred role in Navajo creation stories to 
Navajo philosophy and Navajo textile history.

N AVA J O - C H U R R O  L A M B  
P R E S I D I U M  ( N C L P )
The goal of the Presidium is to 
foster a viable income for traditional 
Diné sheepherders and weavers by 
establishing a niche meat market for 
Churro lamb and mutton, in addition 
to wool and fiber arts. Diné Navajo- 
Churro producers seek to expand 
the market for both meat and wool 
and help improve the Navajo-Churro 
breed. NCLP works with DBI to 
further shared goals when project 
are aligned and to seek sponsorship
when needed.

S H E E P  I S  L I F E  C E L E B R AT I O N
( F E S T I V A L )

[Sheep is Life – Dibé be’iiná] is a celebration 
of traditional Navajo shepherding and all 
weaving cultures. It includes an outdoor 
festival showcasing Navajo weaving classes/ 
demonstrations; Navajo cuisine 
demonstrations; sheep and wool shows; and 
professional sheep/land/Navajo churro 
experts presenting on the animal husbandry 
wool market, sheep preservation, 
agricultural practices and more. This annual 
festival is hosted by Diné College and the 
Land Grant Office of Diné College as 
official partners to DBI.
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In the following pages selected elements of the planning and training sessions are are highlighted.
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O U R  S H A R E D  U N D E R S TA N D I N G

Our Learning Journey© R E S U LT S

Through a review of events and activities documented as part of the Our Learning Journey© 
exercise, participants arrived at a collective ownership of a shared story of their past and and 
how it has shaped what DBI is today. The group created the following list describing their 
shared understanding of their journey since DBI's founding in 1991 based on a review of the 
Our Learning Journey© time-line with peaks, plateaus and valleys.

4

We are Strong 

We are Visionary

We are Resilient 
  and Persevere

We are All Teachers 
      and Mentors . . . 
   Passing Information to 
   the Next Generation is Vital

•  Volunteers and Staff are the Key to Our Success.

• As Unrestricted Revenue Grew, DBI’s 
 Infrastructure Strengthened and Led to 
 Increased Success.

•  Investing in Our Internal Team (Staff) is Critical 
 to the Future of DBI.

•  We Now Better Understand Our Growth Areas.

•  We Take Ownership of Our Organization.

•  We Need to Grow Our Own Fundraisers 
 to be Sustainable.

•  We Need to Document History, Activities 
 and Decisions. 

• We Lack Information on the Early Years of DBI. 

•  When We Started to be More Intentional About 
 Fundraising, Our Revenue Increased.

•  If DBI Diversifies it Revenue, it will be Sustainable.

•  DBI had a Rough Run on Consignment, Taxes, etc.

•  DBI’s Original By-Laws are Solid. 

•  Change in Leadership, Requires New Learning.

• Fundraising is the Backbone of a Nonprofit. 
 The DBI Board Knows that Fundraising is 
 a Key Responsibility.

•  Spinoffs and Weaving Kits are Success Stories.

•  Non-Natives Were Helpful in Writing Grants, but 
 had Difficulty Documenting Impact Because They 
 Lacked the Knowledge of Culture/Language.
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Our Learning Journey© was developed by Melvin Consulting PLLC as a way for Native communities to have the opportunity to reflect on their organizational 
growth, challenges and high points resulting in more intentional decision-making and ways to share the stories about the impact of their work.

Our Learning Journey© may not be reproduced in whole or in-part without expressed written consent of Melvin Consulting PLLC. 
Please contact daryl@melvinconsultingpllc or visit melvinconsultingpllc.com for information on utilizing this tool.

Our Learning Journey© 

O U R  I D E A    1991 O U R  J O U R N E Y 2019    O U R  F U T U R E

"We've had a good journey and our journey looks good so far." 
               –  A R E T TA  B E G AY

In Early Years Relied 
Only on Federal 

Funding (ANA, USDA, 
etc.). Funding from one 
revenue source put an 

organization at risk. 

K E Y  L E A R N I N G S
2014 | 100% of 

Revenue Restricted. 
Restricts Org. 

Growth.

2016 | Hiring Paid 
Staff Precipitates 

Growth.

2017 | Intentional 
Fundraising Begins. 

Precipitates Growth.

2018 | 8-12% of 
Revenue Unrestricted. 
Encourages Innovation 

and Growth.

No staff - just Navajo 
sheepherders got this 

going. DBI uses 
original by-laws.

1991 | DBI 
established and had 
first Sheep Is Life at 
San Juan College in 

Farmington.*

2003 | Ganado 
Spin Off

2012 | Ilene 
joined DBI. 2014 | Maggie 

gets involved 
in SIL.

Zefren gets 
involved with DBI

2014 | MOU with 
Diné College to 
host SIL and use 
their resources.

2014 | Black Mesa 
Water Coalition – 
doing their own 
program with 

Sheep To Loom 
with Elders

*2015 | Fiber 
Apprenticeship 

Sneffels, CO. Not 
yet an official 

program. Turning 
point: DBI begins to 
get noticed for their 

work. Half of the 
board was there. 

Learned marketing 
there.

2012 | Aretta 
joined as 
volunteer.

2012 | Wool 
Texture: First 
Impression 

Sheep Is Life

2006 | DBI 
Director was 

President

2007 | No 
DBI Staff

2010 | Social Media: 
not too big back 
then and now we 
find it very useful.

Pro & Con: 
Literature on 

Navajo Weaving 
by Anthro. Ann 
Hedland (DBI 

was supporting 
old view 

back then).

2007 | Gift of 
Talking God. 

Documentary of 
sheepherders, 
weaving, and 

lifeways.

2016 | DBI 
website 

relaunched to be 
more modern.

2015 | Bryceson 
Training: complete 

overhaul of 
financial system. 
Prior to that all 

handwritten.

2016 | 
Election:  

new Board 
members.

Begin using 
QuickBooks. Check 

in QuickBooks.

Feb. 2016 | 
First Spin 

Off in 
Window 

Rock.

Ah-ha moment: 
looking at 
financials 

through a new 
lens. Start 

working more 
efficiently.

2017 | Difficulty 
enlisting volunteers. 

A lot of family 
members were 

volunteers.
2016 |  Financials - 

Had issues with 
QuickBooks. Went 
back to 2013 to 

correct it. It took 
3 months to 

reconcile. and get 
back on track.

Some people 
say DBI should 
have a lot of 

money: They get 
a lot of grants.

2018 | Board 
Members 

scattered - difficult 
to organize, meet 
quorum, hard to 
get time off for 
meetings, etc. 

Donations 2018:  
Don't want to 

depend on grant 
alone. Do our 

own events that 
are unrestricted.

Ron's Blood 
Sausage

SK Location

Weaving Kits

Better 
understanding of 
board's role in 

finance/accounting.

2016 | Making 
connections: having 
sheep producers 
database on our 

website with where 
they are located.

2017 | 
Apprentice 

program going 
(how to run a 
sheep camp)

Apprenticeship 
Sheep and Loom 

Plant Walk 2018 | Social Media: 
FB, IG, Has a lot of 
followers now. Sell 

t-shirts there.

2018 |  
Apprenticeship 

Fiber Artist

Hire office assistant

Hire store manager

Hire 
fundraiser/ 

communication  
specialist

Program: Add 
entrepreneurship 

training 
(managing taxes)

Fundraising 
DBI

Distances 
to events

1st Place: 
Shiprock Float at 
Shiprock Fair *

Begin fundraising 
through store.

2017 | Drought: Plant 
Walk not possible. No 

plants for food. 

2018 | No Plant Walk 
due to drought

2016 | 
Zephron 
becomes 
treasurer.

Board 
changes over 
to current 

Board.

Administration changes immensely, directors 
change, no fin. records, no staff, director was 

serving as board member, etc. 

G. Begay joins 
Sheep Is Life.

Community 
involvement can 
be challenging - 

have we 
drifted?

Contract 
with Diné
College

Shared 
information 
with Board.

2018 | Spin Offs BC, 
WR, CP, Ganado

High point: 
Project Director 
regains the Books

2017 Fundraising

GROUP 1 COMMENTARY

GROUP 2 COMMENTARY

TREND LINE

“2001 – 2007 were the ‘dark years’ where we had negative linear plateau. 
We don't really know what happened.”
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2039 Vision 
After the Program Read Back and Our Learning Journey© exercises, participants broke up into 
two groups to conduct a visioning session. Participants imagined the change they will see in their 
community in twenty years based on implementation of this strategic plan. The following goals 
and aspirations for 2039 were identified by two groups of participants in Session II:
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G R O U P  1 G R O U P  2
•  DBI Members Market Eco-Wool Wash. 

“All ingredients are naturally sourced," 
- Ron G.

•  DBI youth weavers dominate Santa Fe 
and Heard Museum art shows. 

•  Number of weavers increases from 
   10 to 150 since 2019.

•  Diné be’iiná and Navajo Sheep Project 
Re-establish Southwestern Sheep 
Research Station.. .Fort Wingate, 

   New Mexico Becomes Contemporary 
Multi-Cultural Sheep and Wool 
Sustainable Education Center.

•  NBC Features Sheep is Life Event on Today Show.

•  Pastoral Degree and Land Stewardship Program 
   Offered at Local College.

•  DBI Offers New State of the Art Fiber Arts and Wool 
Mill Center.

•  A New Generation of Navajo Shepherds and Fiber 
Artists.  A Record Number of New Navajo-Churro 
achieved in 2039.

•  Diné be’iiná statement:
 o 20 Youth Complete DBI Apprenticeships in 
  Shepherding and Fiber Arts.
 o Number of Registered Navajo-Churro Reaches 
  10,000 – They are No Longer Considered Endangered.
 o Navajo Shepherds Recognized for Restoring 
  Health and Productivity to Over 10,000 Acres.
 o Five New Markets for Táá dibéí Open in Europe.
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Accountability & Communications 

6

While it is important to develop a strategic plan, goals and metrics, it is equally important that the plan 
be intentionally executed. The staff and board who comprise the DBI strategic planning team are 
committed to operationalize the 2019-2021 Strategic Plan and to communicate results at least bi-annually. 
The team will report any obstacles in plan execution and revisions to the plan. The plan will be reviewed 
by the DBI internal strategic planning team at least annually and revised as needed. Written reports will 
be provided twice a year to the DBI Board of Directors on the status of strategic objectives and metrics.

Diné be’iiná, Inc. 2019-2021 Strategic Plan

D U E  Q U A R T E R LY :

W I N T E R  

S P R I N G

S U M M E R

F A L L

Report on Strategic Plan Budget Alignment

Quarterly Report on Strategic Plan Budget Alignment
Bi-Annual Update to Board on Plan Progress

Quarterly Report on Strategic Plan Budget Alignment

Quarterly Report on Strategic Plan Budget Alignment
Bi-Annual Update to Board on Plan Progress
Annual Review and Plan Revisions
Annual Board Approval of Plan

Budget Implications 
The intended goal of this plan is for the strategic objectives to guide DBI’s day-to-day work resulting in 
a more efficient use of resources. This will increase the pool of funds available to grow and improve 
programs, ultimately meeting community needs and fulfilling DBI’s mission. While the overall goal is to 
become more effective, it is understood that many of the strategic objectives in this plan will require 
budget allocations to ensure they are successfully executed. Thus, DBI has hired an external consultant 
to assist with aligning all program activities with the organizational operating budget. Ultimately, the DBI 
Board of Directors are responsible for allocating the resources during its annual budgeting process to 
ensure funds are allocated so the plan can be successfully executed.



H OW  T H E  B E N C H M A R K I N G  
            P RO C E S S  WO R K S

Once DBI complies performance data across a 
quarter, staff members can generate the 
customized benchmark reports. 

The reports will track DBI performance across 
its strategic objectives and key performance 
indicators. Prior to generating the report, it is 
important to ensure that all necessary data is 
gathered to accurately calculate the core 
Balanced Scorecard indicators and ensure it 
reflects the reporting period performance.

M A N AG E M E N T  S YS T E M  S C O R E  C A R D  DATA  C O L L E C T I O N  A N D        
                                       P E R F O R M A N C E  I N D I C ATO R S

The Balanced Scorecard is a management tool that has been developed to measure organizational 
strategic performance.  As part of its scope of work, Melvin Consulting PLLC and DBI have integrated 
Balanced Scorecard core principles into their strategic planning process. The resulting model includes 
essential Balanced Scorecard components such as a strategy map and performance indicator linkages to 
strategic objectives. In addition to this strategy-focused output, DBI has contributed to the development 
of a core set of performance indicators that have been customized to meet their needs and address their 
unique challenges. 

This document provides an outline of how to operationalize data collection and reporting for DBI 
Balanced Scorecard core performance indicators. 
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The information from the four strategic planning sessions that are detailed in this report (and 
appendices) inform the following detailed plan, including: Management Scorecard Data Collection 
System and Performance Indicator Tool, the Four Perspectives and Strategic Objectives.

Introduction 
to the Plan, Benchmarking & Implementation 

Diné be’iiná, Inc. 2019-2021 Strategic Plan



Diné be’iiná | Strategic Map 2019

Community
 Stakeholder

Our mission is to restore the balance between Navajo culture, life, and 
land. We seek to preserve, protect, and promote the Navajo way of life; 
to encourage the participation and cooperation of the Navajo people 
among themselves and with other people and organizations; and to 
engage in research, education, development, establishment and 
promotion of projects and activities which further these ends. 
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Increase Organizational 
Capacity

Increase & Retain 
Talent

Perpetuate 
Language 
& Culture

Amplify 
Our Story

Improve
Governance

Expand 
Programs

Improve
Marketing

Strengthen 
Partnerships 

& Networking

Expand & 
Grow Donor 
Relationships

Increase
Revenue

P E R S P E C T I V E  1

Partnership
& Funding

P E R S P E C T I V E  2

Internal
Process

P E R S P E C T I V E  3

Internal
Capacity

P E R S P E C T I V E  4
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Four Perspectives 
Strategic Objectives Description & Intended Results

S T R AT E G I C  O B J E C T I V E :

Perpetuate Language & Culture

D E S C R I P T I O N :
Integrating language and culture into our program 
activities to perpetuate the Navajo way of life.

I N T E N D E D  R E S U LT S :
• Preserve and perpetuate language and culture.
• Provide education and resources on fiber and 

textile arts.
• Involvement aligned with mental and spiritual 

wellness.
• Build self-confidence, understand responsibilities, 

and instill strength and determination.

S T R AT E G I C  O B J E C T I V E :

Amplify Our Story

D E S C R I P T I O N :
Telling our story is vital to advancing DBI’s 
mission and to engage stakeholders, including 
funders, volunteers and allies. A powerful story 
reaffirms our commitment to protecting, 
promoting and teaching our Navajo way of life.

I N T E N D E D  R E S U LT S :
• Promote DBI’s mission.
• Increase understanding of DBI programs.
• Preserve the Navajo way of life.
• Increase youth participation.

P E R S P E C T I V E  1 : Community Stakeholder 
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S T R AT E G I C  O B J E C T I V E :

Strengthen Partnerships & 
Networking

D E S C R I P T I O N :
Expand and maintain partnerships and 
networks to build a pathway to 
accomplish our mission.

I N T E N D E D  R E S U LT S :
• Expand Sheep To Loom program.
• Expanding Sheep Is Life program 

Navajo Nation-wide.
• Improve communication to eliminate 

duplicated services between similar 
entities by encouraging partnerships 
and maintain positives relationship 

  with current partners.
• Increase number of youth groups 

involved with DBI.

S T R AT E G I C  O B J E C T I V E :

Strengthen & Grow Donor Relations

D E S C R I P T I O N :
Increasing DBI’s circle of donors that contribute time, 
knowledge and resources, which are critical to expanding 
and strengthening programs and building capacity. DBI is 
committed to diversifying its donor base, including engaging 
individuals in the local textile and fiber arts communities 
along with national and international audiences.

I N T E N D E D  R E S U LT S :
• Strengthen and grow DBI programs and capacity.
• Increase donor base.
• Increase and diversify revenue streams.
 1. Increase number of individual donors 
 2. Establish recurring giving program
 3. Increase percentage of successful grant applications
• Establish a donor tier/gift/discount.
• Develop brochures with company information.
• Develop an understanding of professional 
  fundraising strategies.

P E R S P E C T I V E  2 : Partnerships & Funding 
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S T R AT E G I C  O B J E C T I V E :

Increase Revenue

D E S C R I P T I O N :
Increase and diversify revenue streams to ensure that DBI is sustainable.

I N T E N D E D  R E S U LT S :
• Increase revenue to strengthen programs.
• Maintain funding for overhead.
• Increase unrestricted funds.
• Increase board engagement in fundraising.
• Achieve sustainable revenue through fundraising and entrepreneurial strategies.

S T R AT E G I C  O B J E C T I V E :

Improve Governance

D E S C R I P T I O N :
Honor DBI’s mission and vision to facilitate 
the recruitment of key volunteers with a 
continued focus on traditional practitioners 
and mentors. Through a strong and diverse 
board, DBI will enhance the experience and 
quality of board functions and meetings 
resulting in a rewarding experience that 
honors its collective knowledge.

I N T E N D E D  R E S U LT S :
• Attract committed board members, staff

and volunteers.
• Offer opportunities to explore, learn and

revive ancestral knowledge.
• Expand board committees.
• Increase board effectiveness and

engagement.
– Achieve quorum at board meetings

• Maintain a focus on DBI mission by
focusing on traditional or holistic
teachings.

S T R AT E G I C  O B J E C T I V E :

Expand Programs

D E S C R I P T I O N :
Increase outreach and capacity to share our knowledge 
and wisdom with communities.

I N T E N D E D  R E S U LT S :
• Develop curriculum and utilize current materials.
• Reach more youth and schools.
• Utilize expertise of others.
• Increase availability/accessibility of Sheep To Loom

and Sheep To Table teachings and experiences.
• Emphasize skill development, food summit, and

education around cultural appropriate teachings.
• Elevate DBI as the authority on Táá dibéí (the sheep)

fiber arts.

S T R AT E G I C  O B J E C T I V E :

Improve Marketing

D E S C R I P T I O N :
Increase DBI’s presence on various marketing platforms 
while keeping expenses realistic and manageable.

I N T E N D E D  R E S U LT S :
• Promote Navajo self-sufficiency.
• Market DBI in the public’s eye.
• Create advertisements in available media outlets.
• Build strong customer relations.
• Create a feasible demand for Navajo raised and

Navajo made products.

P E R S P E C T I V E  3 : Internal Process 
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S T R AT E G I C  O B J E C T I V E :

Increase Organizational Capacity

D E S C R I P T I O N :
Develop internal processes and improve 
governance to strengthen youth leadership and 
engage committed individuals. Increase staff, 
community and board training and skill 
development.

I N T E N D E D  R E S U LT S :
• Expand the number of DBI staff resources.
• Strengthen DBI volunteers/donor coordination.
• Increase youth development within DBI

programs.
• Strengthen youth community outreach.
• Improve the recruitment of DBI board members.
• Recognize key donors and prospects.

S T R AT E G I C  O B J E C T I V E :

Increase & Retain Talent

D E S C R I P T I O N :
Investing in people is critical to DBI’s success 
and it will work to enlist and retain talent and 
committee staff to execute its mission.

I N T E N D E D  R E S U LT S :
• Ensure progress with program objectives.
• Ensure qualified and knowledgeable individuals

work for DBI.
• Staff maintain solid work ethics.
• Ensure quality and reliable work is performed.
• Grow positive relationships with board,

co-workers, volunteers and the public.
• Staff possess the willingness to perform

beyond expectations.
• Staff believe in the organization’s purpose.

P E R S P E C T I V E  4 : Internal Capacity 
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December 
2020

(annually 
through 2021)

December 
2020

December 2020
(annually through 

2021)

December 
2021

December 
2021

December 2019
(assess goal annually 

through 2021)

December 2019
(assess goal annually 

through 2021)

Number of invitations issued 
to organizations. Lower 2, 
upper 7.

Number of fundraising plan 
sections completed for a 
total of 8 sections. Lower 2, 
upper 7.

Number of reports done. 
Lower 0, upper 1.

Number of donors attending 
events. Lower 1, upper 3.

Percentage of subcontractors 
using DBI fee structure. 
Lower 30%, upper 40%.

Increase unrestricted fund 
by $3,000. Lower $1,000, 
upper $3,000
.
Percent increase in 1) email 
subscribers, 2) Facebook 
followers. Lower 10%, 
upper 20%. 

Strengthen 
Partnerships 
& Networks

Expand & 
Grow Donor 
Relationships

Increase 
Revenue

7

8

9

10

11

12

13

Formal invitations to
Sheep Is Life for Navajo
Sheep Association and 
other key organizations. 

Create an annual giving 
program.

Create donor collateral 
materials, impact report.

Cultivate donors through 
events like Sheep Is Life.

Increase growth of  
programs and develop
a fee structure for 
consultation.

Increase unrestricted 
revenue.

Use event invitations and 
increase social media to 
expand community 
outreach.

Partnerships 
& Funding

Table of Selected Key Performance Indicators
STRATEGIC TARGET SOURCE (S) / COMPLETION

PERSPECTIVE  OBJECTIVES  #  MEASURE (ANNUAL UNLESS  ASSIGNED (A) TARGET
OTHERWISE NOTED) DATE

Perpetuate 
Language 
& Culture

Amplify 
Our Story

1

2

3

4

5

6

Have fluent Navajo- 
English speaking staff. 

Collaborate with Navajo 
traditionalists.

Provide hands-on 
activities for youth, such 
as labeling in Navajo.

Collect and document 
the DBI story, including 
program activities.

Find new venues and 
networks to share our 
story such as conferences, 
NPS, and cultivating 
other media outlets.

Create media content 
for language and culture 
associated with textile 
art, to be archived by 
telling this story through 
a heritage product.

December 
2020

December 
2020

December 
2020

December 
2019 & 2021

December 
2019

(annually 
through 2021)

December 
2020

(measured 
twice a year)

Board confidence survey 
(using SurveyMonkey, 
scale 1-10). Set Baseline. 
Lower 0, upper 1.

Number of Navajo 
traditionalists (presenters 
or consultants) engaged 
with organization per year. 
Lower 5, upper 10.

Sheep To Loom, for each 
educational activity the 
percentage of Navajo language 
material. Lower 5%, upper 10%.

Create and release a five
minute documentary on 
DBI. Lower 0, upper 1. 
(every two years)

Number of DBI booths 
or speaking engagements. 
Lower 2, upper 4.

Number of activities or 
events where DBI uses its 
own media documentation. 
Lower 1, upper 3 (every 
six-months).

Community
Stakeholder

12

P E R S P E C T I V E  1

P E R S P E C T I V E  2
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STRATEGIC TARGET SOURCE (S) / COMPLETION
PERSPECTIVE OBJECTIVES  # MEASURE (ANNUAL UNLESS  ASSIGNED (A) TARGET

OTHERWISE NOTED) DATE

December 2019
(measure quarterly 

through 2021)

December 2019
(each Dec. through 

2021)

December 2019
(measure quarterly 

through 2021)

December 
2020

December 
2020

Participation in board 
training at board meetings. 
Lower 0 upper 1 (quarterly)

Board Confidence Survey – 
board appreciation score 
(using SurveyMonkey, scale 
1-10) lower 5, upper 8. 
(annually in June)

Percentage of board 
member attendance at 
board meeting. Lower 51%, 
upper 75% (quarterly)

Number of books or guide 
chapters done for 6 
programs. Lower 1, upper 6. 
(twice a year, July 1 & Dec. 1)

Number of marketing plan 
program objectives complete 
for the 6 programs. (twice 
a year, July 1 & Dec. 1)

Offer training to 
strengthen board 
governance.

Formally incorporate 
board appreciation into 
Sheep Is Life event.

Increase board 
attendance to achieve 
quorum.

Create books and guides 
(print or electronic 
media) to accompany 
existing programs.

Develop a marketing 
plan (including webpage, 
blog, etc.).

Internal
Processes

13

Improve 
Governance

Expand 
Programs

Improve
Marketing

14

15

16

17

18

December 2019
(track entries 

quarterly after Dec. 
2019)

Begins Dec. 2019 
(tracked quarterly 
progress through 

Dec. 2020)

Begins Dec. 2019
(assess progress 
quarterly through 

Dec. 2021)

December 2019, 
2020 & 2021

December 2019, 
2020 & 2021

Number of entries into 
CRM. Lower 10, upper 20 
(20 per month).

Number of outcome 
evaluations done for 
programs. Lower 0, upper 1 
(quarterly). 

Number of chapters/ 
sections complete for a 
total of 12. Lower 1, upper 
2 (quarterly).

Number of new agreements 
annually (formal/informal). 
Lower 1, upper 3.

Staff evaluations complete. 
Lower 0%, upper 100%.

Select and purchase 
subscription to a CRM 
for record keeping of 
volunteers, donors, 
youth, etc.

Establish and strengthen 
a program evaluation 
system for six programs.

Create a governance 
handbook.

Increase and leverage 
number of partnerships. 
NTU, youth center 
internships, etc.

Conduct annual staff 
evaluations with review 
of potential salary 
increases.

Internal
Capacity

Increase 
Organizational 

Capacity

Increase 
& Retain 
Talent

19

20

21

22

23

P E R S P E C T I V E  3

P E R S P E C T I V E  4
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Core Performance Measures

I N D I C ATO R  1 Complete use of language confidence survey by DBI board members on incorporation 
of Navajo language in activities (survey using 1-10 scale).

I N D I C ATO R  2 Track number of paid presenters or consultants (Navajo traditionalists) at any DBI activity.

I N D I C ATO R  3 Calculate the percentage of education activities that incorporate Navajo language 
(spoken and written) that targets youth for all educational activities at the 
Sheep To Loom event.

I N D I C ATO R  4 Create and release a five minute documentary on DBI.

I N D I C ATO R  5 Count the number of events/conferences DBI attends where they have an informational 
booth or a speaking engagement.

I N D I C ATO R  6 Track the number of activities or events where DBI uses its own media documentation.

I N D I C ATO R  7 Count the total number of formal invitations issued to potential partners to attend 
Sheep Is Life event.

I N D I C ATO R  8 Create sections of the DBI fundraising plan for existing DBI programs, total of 8 sections.

I N D I C ATO R  9 Create one formal report.

 I N D I C ATO R  10 Report on the total number of donors attending the events. 

 I N D I C ATO R  11 Calculate the percentage of DBI subcontractors that use the existing program fee 
structure at each event in which they participate.

 I N D I C ATO R  12 Track total increase in unrestricted funds.

 I N D I C ATO R  13 Determine the percentage increase in number of 1) email subscribers; and 
2) Facebook followers.

 I N D I C ATO R  14 Count board member trainings using attendance at each board meeting.

 I N D I C ATO R  15 Conduct DBI board member confidence survey for appreciation (survey using 1-10 scale).

 I N D I C ATO R  16 Track individual board member attendance at board meetings.

 I N D I C ATO R  17  Count number of chapters completed for material for a DBI book/guide on 6 programs.

 I N D I C ATO R  18 Track total # of marketing plan program objectives completed for the 6 programs.

 I N D I C ATO R  19 Track selection and purchase of CRM and track total number of entries (person/ 
organization) added into CRM.

 I N D I C ATO R  20 Complete an outcome evaluation for each program.

 I N D I C ATO R  21 Count the number of chapters/sections completed for the governance handbook, 
total of 12 chapters.

 I N D I C ATO R  22  Obtain number of new agreements (formal/informal) initiated by DBI.

 I N D I C ATO R  23 Board to complete review of director and director to complete annual evaluation of 
all other staff.
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A P P E N D I X  A

DBI Strategic Planning Session I Agenda
   J A N U A R Y  2 4 ,  2 0 1 9

Native Arts Initiative Training and Technical Assistance: 
Our Learning Journey and Board Roles and Responsibilities !

!
!

" #$%# & ' ! ( ) * ! (+ ,- ! . !/#0 # 1 2 !/# 3 4 2 $ !5%67%8 ! . !9 4$:2;!<2=> * !?@ !
A&#4$4$B!C2$:%=37:!D'!57E04$!C2$6%E3 4$B!FGGC!H!!
IJ2$62&7:!D'!K4&63 !/#3 42$6!L707E2J87$3! M$63 4 3%37!

!

Training Objectives 
!!The DBI Board will develop a shared understanding of the organization’s history, peaks, 

plateaus and challenges. 
!!The DBI Board and staff will increase their knowledge on their roles and responsibilities 

to operate a highly effective nonprofit. 
!

Training Agenda | January 24, 2019 

,+N++!O!,+NP+!#Q8Q! 97E=287*!RD17=34076*!H!M$3&2:%=342$6!

,+NP+!#Q8Q!O!$22$!! R%&!G7#&$4$B!"2%&$7'SN!M:7$34T'4$B!F#63!UTT2&36*!I%==76676!#$:!
CV#EE7$B76!

/22$!O!,(N,W!JQ8Q! X&7#>!H!A&#$64342$!4$32!92&>4$B!G%$=V!

,(N,W!O!,!JQ8Q! 92&>4$B!G%$=VN!X2#&:!<2E76!#$:!<76J2$64D4E43476!

,N++O!,N,W!JQ8Q! X&7#>!

,N,W!O!,N)W!JQ8Q! X2#&:!<2E76!#$:!<76J2$64D4E43476!Y=2$34$%7:Z!

,N)W!O!(!JQ8Q! /7[3!I37J6*!R%&!IV#&7:!C2884387$3*!#$:!CE267!
!

Training Participant List: Diné be ’iiná, Inc. 

?&733#!X7B#'*!LXM!L4&7=32&!.!#&733#D\B8#4EQ=28*!4$T2\$#0#12E4T7;#'Q2&B!!

<2$!]#&$#$7^*!F&764:7$3!Y/#0#12Z*!R#>!IJ&4$B6*!?@!.!64$B4$B)E228\'#V22Q=28!!

_704$!?6J##6*!`4=7!F&764:7$3!Y/#0#12ab2%3VZ*!IV4J&2=>*!/5!.!;2E#=V44,+\B8#4EQ=28!!

UJV&4#8!c@7T&7$d!?$:7&62$*!A&7#6%&7&!Y/#0#12!a!b2%3VZ*!IV4J&2=>*!/5!.!&#4:7[e(\B8#4EQ=28!!

]E2&4#!CQ!X7B#'*!I7=&73#&'!Y/#0#12Z!/#0#12*!/5!.!BQ=D7B#'\'#V22Q=28!!

C'$3V4#!A62647*!X2#&:!578D7&!Y/#0#12Z*!]#$#:2*!?@!.!!=f362647(g\V238#4EQ=28!!"#$%&%'(#)!

5#BB47!IV2&3V#4&*!X2#&:!578D7&!Y/#0#12Z*!K3Q!L7T4#$=7*!?@!.!8#BB478#7W++,\'#V22Q=28!!!"#$%&%'(#)!

G246!X7=7$34*!X2#&:!578D7&!Y/#0#12Z*!C2'237!C#$'2$*!/5!.!E246D7=7$34,-)e\'#V22Q=28!!"#$%&%'(#)!
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(!

/4>'E7!X7B#'*!X2#&:!578D7&!Y/#0#12Z!.!8'f=V%&&2\'#V22Q=28!!"#$%&%'(#)!

"#=>47!K&#$>*!X2#&:!578D7&!Y/#0#12Z!.!&7^D2'Q1T\B8#4EQ=28!!"#$%&%'(#)!

First Nations Development Institute Staff 
Catherine Bryan, Director of Programs, Strengthening Tribal and Community Institutions 

Sarayl Shunkamolah, Program and Operations Officer 

Trainers 

!"#$%&'(%)*+*!FQUQ!F&4$=4J#E!
57E04$!C2$6%E34$B!FGGC!
943V!207&! 3;2!:7=#:76!2T!7[J7&47$=7!;2&>4$B!;43V! 3&4D#E!$#342$6*!J&40#37!7$343476!#$:! 3V7!J%DE4=!67=32&! 4$!
V7#E3V=#&7*!7$B4$77&4$B*!63&#37B'*! E7#:7&6V4J*!#$:! 4$T&#63&%=3%&7!:707E2J87$3*!L#&'E!57E04$! 46! J#6642$#37!
#D2%3! J7&J73%#34$B! 3&4D#E! 6207&74B$3'! #$:! J&204:4$B! 3&4D76! ;43V! 3V7! 322E6! #$:! 7[J7&3467! $7=766#&'! 32!
:707E2J87$3!#$:!48JE787$3!4$434#34076!3V#3!#&7!4$!#E4B$87$3!;43V!3V74&!0#E%76!&76%E34$B!4$!63&2$B7&!7=2$28476Q!
F&42&!32!763#DE46V4$B!57E04$!C2$6%E34$B!FGGC*!L#&'E!V7E:!3V7!J264342$!2T!CV47T!U[7=%3407!RTT4=7&!T2&!$%87&2%6!
3&4D#E! V26J43#E6! #$:! V7#E3V! =7$37&6! ;43V! #! T2=%6! 2$! 7E70#34$B! 3V7! ;2&>! 2T! =&434=#E! #==766! V26J43#E6! #$:!
7[J#$:4$B! 3V7! 67&04=76! 2T! #8D%E#32&'! =7$37&6Q!?::4342$#EE'*! V7! ;2&>7:! ;43V! 3V7! C43'! 2T! KE#B63#TT! 4$!
]207&$87$3#E!?TT#4&6!#$:!C288%$43'!L707E2J87$3!J&204:4$B!V48!;43V!#!:77J!%$:7&63#$:4$B!2T!V2;!3&4D76!
=#$!;2&>!#=&266!=43'*!=2%$3'!#$:!63#37!E7B46E#3407!D2:476!32!#:0#$=7!3&4D#E!4$37&7636Q!!M$!E7#:4$B!:407&67!#$:!
=28JE7[!2&B#$4^#342$6*!L#&'E!;#6!&76J2$64DE7!T2&!2&B#$4^#342$#E!D%:B736!2T!207&!hPe!84EE42$!#$:!T2&!=#J43#E!
J&217=36! 0#E%7:! #3! h,i+! 84EE42$Q!L#&'E! =%&&7$3E'! 67&076! 2$! 3V7! D2#&:6! 2T! 3V7! j2J4! A&4D7! U=2$284=!
L707E2J87$3!C2&J2&#342$*!j2J407;#3!a!?!j2J4!C%E3%&#E!<762%&=7!C7$37&!#$:!?&4^2$#!M$:4#$!G404$B!A&7#6%&76!
?;#&:6Q! ?! 878D7&! 2T! 3V7! j2J4! A&4D7*! L#&'E! J&7042%6E'! 67&07:! 2$! 3V7! D2#&:! T2&! 3V7! j2J4! U:%=#342$!
U$:2;87$3!K%$:!#$:!/#3407!?87&4=#$6!T2&!C288%$43'!?=342$Q!L#&'E!J&767$36!2$!32J4=6!6%=V!#6!D%:B734$B*!
=&7#34$B! 63&2$B! 04642$! #$:! 846642$! 63#3787$36*! E7#:7&6V4J*! D2#&:! B207&$#$=7*! 63&#37B4=! JE#$$4$B*! #$:!
7$3&7J&7$7%&6V4JQ!
!

,*%((+&,-"+*!F#&3$7&!
57E04$!C2$6%E34$B*!FGGC!
K2&!$7#&E'!(+! '7#&6*!U4E77$!V#6!J#&3$7&7:!;43V!7[7=%34076*!D2#&:6!#$:!63#TT! 32!78J2;7&! 3V78!#$:! 3V74&!
2&B#$4^#342$6!32!&7#=V!3V74&!B2#E6!3V&2%BV!3V7!7TT7=3407!%67!2T!&762%&=76*!63&#37B476!#$:!3V7!T#=4E43#342$!2T!043#E!
=2$07&6#342$6Q! U4E77$! D&4$B6! #! D&7#:3V! 2T! 7[J7&47$=7! 4$! &762%&=7! :707E2J87$3*! J&2B&#8! 8#$#B787$3*!
T#=4E43#342$*!63&#37B4=!JE#$$4$B!#$:!D2#&:!B207&$#$=7Q!IV7!V#6!4$64BV36!4$32!#!;4:7!#&&#'!2T!2&B#$4^#342$6!#3!
3V7!$#342$#E*!&7B42$#E!#$:!E2=#E!E707E6!6J#$$4$B!V4BV7&!7:%=#342$*!V26J43#E!T2%$:#342$6*!B&#$38#>7&6!#$:!&%&#E!
$2$J&2T436Q!U4E77$!J&7042%6E'!67&07:!#6!3V7!T%$:&#464$B!:4&7=32&!#3!3V7!?87&4=#$!M$:4#$!C2EE7B7!K%$:!T2&!,,!
'7#&6!32!6%JJ2&3!3V7!$#342$k6!3&4D#E!=2EE7B76!#$:!%$407&643476!;43V!V7&!7[J7&3467!4$!8#12&!B4T36*!JE#$$7:!B404$B*!
=2&J2&#37! &7E#342$6*! T2%$:#342$! &7E#342$6*! #$$%#E! B404$B! #$:! J&26J7=3! &767#&=VQ!! IV7! #E62! ;2&>7:! #3! 3V7!
j#&0#&:! l$407&643'! /#3407! ?87&4=#$! F&2B&#8! T2=%64$B! 2$! 63%:7$3! #TT#4&6*! &7=&%4387$3! #$:! #:02=#='Q! ?!
878D7&!2T!3V7!j2J4!A&4D7*!U4E77$!67&07:!2$!3V7!D2#&:!2T!:4&7=32&6!T2&!3V7!j2J4!U:%=#342$!U$:2;87$3!K%$:*!
?&4^2$#!M$:4#$!G404$B!A&7#6%&76!?;#&:6*!I32&476!2$!I3#B7*!#82$B!23V7&6Q!IV7!J&767$36!#$:!3&#4$6!2$!32J4=6!
6%=V!#6!:407&64T'4$B!T%$:&#464$B!&707$%7!63&7#86*!B&#$3!;&434$B*!D%4E:4$B! 4$:404:%#E!B404$B!J&2B&#86*!8#12&!
B4T36!a!c5#>4$B!3V7!?6>*d!D2#&:!B207&$#$=7*!JE#$$7:!B404$B*!J&26J7=3!&767#&=V!#$:!63&#37B4=!JE#$$4$BQ!!
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A P P E N D I X  B

DBI Strategic Planning Session II Agenda
    F E B R U A R Y  1 3 - 1 4 ,  2 0 1 9

Diné be ‘iiná Board of Directors 
Strategic Plan Work Session  

!
!

" #$ %&' % ( ! )* + ), - ! . /)0 ! 1 !2&' 3 4 5 ( ! 6 77 !8'9' : ; !8' 5 4 ;7 !<'= 4 5 ' 3 ! 1 !> 4 7?;@!A;B C - !DE !

"'B43 4 5'5 4;7!'7?!F%'47 47G!H%;94?#?$(!I#3947!<;7J&35 47G!HKK<!L!!
M=;7J;%#?!$(!"4%J5 !8'5 4;7J!N#9#3;=O#75! 67J5 4 5&5#!

!

Objectives

!! FP#!NQ6!Q;'%?!@433!J5%#7G5P#7!'34G7O#75!'%;&7?!;%G'74R'54;7'3!O4JJ4;7!'7?!=%;G%'OJS!
!! FP#!NQ6!Q;'%?!@433!G'47!'7!47B%#'J#?!&7?#%J5'7?47G!;T!$;'%?!%;3#J!'7?!%#J=;7J4$43454#JS!
!! FP#!NQ6!Q;'%?!@433!='%54B4='5#!47!'!J5%'5#G4B!=3'7747G!J#JJ4;7-!47B3&?47G!B;7?&B547G!'!M>UF!
'7'3(J4J-!?#9#3;=47G!J5%'5#G4B!G;'3J!'7?!;$:#B549#J-!'7?!B;7J4?#%47G!5P#!%#J;&%B#J!'7?!
$&?G#5!7##?#?!5;!O;$434R#!J5%'5#G4B!;$:#B549#JS!!

!! FP#!NQ6!Q;'%?!@433!$#!475%;?&B#?!5;!?'JP$;'%?!O#5%4BJ!'7?!J5%'5#G(!O'==47G!'7?!P;@!5P#(!
%#3'5#!5;!J5%'5#G4B!=3'7747G!4O=3#O#75'54;7S!

Agenda | February 13, 2019 

!"#$#!"%!&#'()(# *+,-.)+/#0,+11234/#'35#6+112.3#789+-:2;+1#<!""#$%&$#'"$(")$
(**+=#

!"%!&#$#!!%!&#'()(# >+')#0?2,5234#@A+B-21+/#C0D#EB.4B')#F+'58'-G/#H#7;+B;2+I#
.J#7?B#K+'B3234#L.?B3+M#

!!%!&#$#!!%N&#'()(# O2112.3#PJJ2B)':2.3#

!!%N&#'()($!Q%!&#
R()(# 6*7>#P3',M121#'35#S'-2,2:':+5#C21-?112.3#<!(&#T.?B1=#

!Q%!&#$#!%U"#R()(## *.BG234#K?3-T%#@11+3:2',#0.'B5#F.,+1#'35#F+1R.31282,2:2+1/#
>B'312:2.3#:.#PJ:+B3..3#6+112.3##

!%U"#$#Q%U"#R()(# 6*7>#P3',M121#<-.3:23?+5=#

Q%U"#R()(# 0B+'G#<!"#)23=#

Q%N"#$#U%N"#R()(# 6:B':+42-#>T+)+1/#6:B':+42+1#'35#789+-:2;+1#

U%N"#$#&#R()(# 7?B#V212.3#J.B#:T+#S?:?B+#

&#R()(# *B'R#?R#'35#>B'312:2.3#:.#@;+3234#C233+B#'35#P-:2;2:M##

W#X#Y%U"#R()(# *.BG234#ZB.?R#C233+B#<F+5#F..)=%#C23+#8+#[223\#0.'B5#.J#
C2B+-:.B1#P11+:#D3;+3:.BM#@A+B-21+#

!
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Training Agenda | February 14, 2019 

]#$#]%U"#'()(# 7R+3234#H#F+J,+-:2.31#.3#C'M#!#<!""#$%&$#'"$(")$(**+=#

]%U"#$#!"%U"#'()(# 6:B':+42-#>T+)+1/#6:B':+42+1#'35#789+-:2;+1#<-.3:23?+5=#

!"%U"#'()(# 0B+'G#<!"#)23=#

!"%N"#'()($!Q%!&#
R()(#

D3:B.5?-+#K.42-#O.5+,/#6:B':+4M#O'R1#'35#D5+3:2JM#
6:B':+42-#789+-:2;+1#

!Q%!&#R()(#
*.BG234#K?3-T%#*B'R#^R#6:B':+42-#789+-:2;+#
C+;+,.R)+3:#H#_.3125+B#F+1.?B-+#E,'33234#'35#0?54+:#
`++5+5#:.#O.82,2a+#C0Db1#6:B':+42-#789+-:2;+1##

!%!&#$#Q%U"#R()(# C+).31:B':234#D)R'-:%#C+;+,.R234#O+'3234J?,#O+'1?B+1#

Q%U"#R()(# F+-'R#H#`+A:#6:+R1#

U#R()(# _,.1+#'35#P59.?B3#

Training Participant List – Feb. 13, 2019 
PB+::'#0+4'M!V8'9':;W-!NQ6!N4%#B5;%!1!'%#55'$XGO'43SB;O-!47T;X7'9':;34T#@'(S;%G!!
F.3#Z'B3'3+a#V8'9':;W-!H%#J4?#75-!Q;'%?!;T!N4%#B5;%J-!U'C!M=%47GJ-!DE!c!
J47G47G,3;;OX('P;;SB;O!!
d+;23#P1R''1#V8'9':;+Y;&5PW-!Z4B#!H%#J4?#75!-!Q;'%?!;T!N4%#B5;%J-!MP4=%;BC-!8I!c#
@;3'BP44)/XGO'43SB;O!!
Z,.B2'#_(#0+4'M!V8'9':;W-!M#B%#5'%(-!Q;'%?!;T!N4%#B5;%J-!8'9':;-!8I!c!
GSB$#G'(X('P;;SB;O!!
_M3:T2'#>1.12+!V8'9':;W-!Q;'%?!I#O$#%-!['7'?;-!DE!c!B\5J;J4#.]XP;5O'43SB;O!
O'442+#6T.B:T'2B!V8'9':;W-!Q;'%?!I#O$#%-!"5S!N#T4'7B#-!DE!c!
O'GG4#O'#^//)X('P;;SB;O!
K.21#0+-+3:2!V8'9':;W-!Q;'%?!I#O$#%-!<;(;5#!<'7(;7-!8I!c#
3;4J$#B#754)0,_X('P;;SB;O!
_235M#C;+B41:+3-#D?94J;%!5;!5P#!Q;'%?-!<;%5#R-!<U!c#B47?(?XG;$%'47J5;%OS7#5!#

D,+3+#`'+4,+!V8'9':;W-!D?94J;%!5;!5P#!Q;'%?-!['7'?;-!DE!c!47'#G3#^]XP;5O'43SB;O!!
0BM-+1.3#E23:.#VE&74W-!QH!I'7'G#O#75!<;7J&35'75J-!E&74-!8I!c#
$%(B#J;7X$=475;B;7J&3547GSB;O!!

Training Participant List – Feb. 14 
PB+::'#0+4'M!V8'9':;W-!NQ6!N4%#B5;%!c!'%#55'$XGO'43SB;O-!47T;X7'9':;34T#@'(S;%G!!
F.3#Z'B3'3+a#V8'9':;W-!H%#J4?#75-!Q;'%?!;T!N4%#B5;%J-!U'C!M=%47GJ-!DE!c!
J47G47G,3;;OX('P;;SB;O!!
d+;23#P1R''1#V8'9':;+Y;&5PW-!Z4B#!H%#J4?#75!-!Q;'%?!;T!N4%#B5;%J-!MP4=%;BC-!8I!c#
@;3'BP44)/XGO'43SB;O!!
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Z,.B2'#_(#0+4'M!V8'9':;W-!M#B%#5'%(-!Q;'%?!;T!N4%#B5;%J-!8'9':;-!8I!c!
GSB$#G'(X('P;;SB;O!!
L'-G2+#SB'3G!V8'9':;W-!Q;'%?!I#O$#%-!>47J3;@-!DE!c!%#R$;(S:TXGO'43SB;O!
_235M#C;+B41:+3-#D?94J;%!5;!5P#!Q;'%?-!<;%5#R-!<U!c#B47?(?XG;$%'47J5;%OS7#5!#
0BM-+1.3#E23:.#<e?32=-!QH!I'7'G#O#75!<;7J&35'75J-!E&74-!8I!c#
$%(B#J;7X$=475;B;7J&3547GSB;O!!

First Nations Development Institute Staff 

_':T+B23+#0BM'3!V8'9':;W-!N4%#B5;%!;T!H%;G%'OJ-!M5%#7G5P#747G!F%4$'3!'7?!
<;OO&745(!67J545&54;7J-!K;7GO;75-!<U!c!B$%('7XT4%J57'54;7JS;%G!!

6'B'M,#6T?3G').,'T!V8'9':;W-!H%;G%'O!'7?!U=#%'54;7J!UTT4B#%-!D3$&`&#%`&#-!8I!
c!JP&7C'O;3'PXT4%J57'54;7JS;%G!

!

Trainers 
C'BM,#O+,;23,!HScS!H%47B4='3-!I#3947!<;7J&3547G!HKK<-!"3'GJ5'TT-!DE!c!N'%
(3XO#3947B;7J&3547G=33BSB;O!!
>45P!;9#%! 5@;!?#B'?#J!;T!#d=#%4#7B#!@;%C47G!@45P! 5%4$'3!7'54;7J-!=%49'5#!#75454#J!'7?!5P#!=&$34B!
J#B5;%! 47! P#'35PB'%#-! #7G47##%47G-! J5%'5#G(-! 3#'?#%JP4=-! '7?! 47T%'J5%&B5&%#! ?#9#3;=O#75-! N'%(3!
I#3947!4J!='JJ4;7'5#!'$;&5!=#%=#5&'547G!5%4$'3!J;9#%#4G75(!'7?!=%;94?47G!5%4$#J!@45P!5P#!5;;3J!'7?!
#d=#%54J#!7#B#JJ'%(!5;!?#9#3;=O#75!'7?!4O=3#O#75!47454'549#J!5P'5!'%#!47!'34G7O#75!@45P!5P#4%!9'3&#J!
%#J&3547G! 47! J5%;7G#%! #B;7;O4#JS! H%4;%! 5;! #J5'$34JP47G!I#3947! <;7J&3547G! HKK<-! N'%(3! P#3?! 5P#!
=;J454;7!;T!<P4#T!cd#B&549#!UTT4B#%!T;%!7&O#%;&J!5%4$'3!P;J=45'3J!'7?!P#'35P!B#75#%J!@45P!'!T;B&J!;7!
#3#9'547G! 5P#! @;%C! ;T! B%454B'3! 'BB#JJ! P;J=45'3J! '7?! #d='7?47G! 5P#! J#%94B#J! ;T! 'O$&3'5;%(!
B#75#%JS!D??454;7'33(-!P#!@;%C#?!@45P!5P#!<45(!;T!"3'GJ5'TT!47![;9#%7O#75'3!DTT'4%J!'7?!<;OO&745(!
N#9#3;=O#75!=%;94?47G!P4O!@45P!'!?##=!&7?#%J5'7?47G!;T!P;@!5%4$#J!B'7!@;%C!'B%;JJ!B45(-!B;&75(!
'7?! J5'5#! 3#G4J3'549#! $;?4#J! 5;! '?9'7B#! 5%4$'3! 475#%#J5JS!! 67! 3#'?47G! ?49#%J#! '7?! B;O=3#d!
;%G'74R'54;7J-!N'%(3!@'J!%#J=;7J4$3#!T;%!;%G'74R'54;7'3!$&?G#5J!;T!;9#%!e*_!O4334;7!'7?!T;%!B'=45'3!
=%;:#B5J!9'3&#?!'5!e)f/!O4334;7S!N'%(3!B&%%#753(!J#%9#J!;7!5P#!$;'%?J!;T!5P#!a;=4!F%4$#!cB;7;O4B!
N#9#3;=O#75!<;%=;%'54;7-!a;=49#@'5!+!D!a;=4!<&35&%'3!A#J;&%B#!<#75#%!'7?!D%4R;7'!67?4'7!K4947G!
F%#'J&%#J!D@'%?JS!N'%(3!4J!a;=4b8'9':;!T%;O!5P#!A;'?%&77#%!B3'7!Va;;J=;@&7G@'W!'7?!$;%7!T;%!
5P#!<;(;5#!H'JJ!B3'7!VI&44g?#RgG4JPg744W-!P#!=%#94;&J3(!J#%9#?!;7!5P#!$;'%?!T;%!5P#!a;=4!c?&B'54;7!
c7?;@O#75!"&7?!'7?!8'549#!DO#%4B'7J!T;%!<;OO&745(!DB54;7S!N'%(3!P'J!'!I'J5#%gJ!N#G%##!47!
<4943! c7G47##%47G! T%;O! h749#%J45(! ;T! <'34T;%74'+Q#%C#3#(-! '! QSMS! 47! <4943! c7G47##%47G! T%;O! 5P#!
h749#%J45(!;T!D%4R;7'!'7?!B;O=3#5#?!?;B5;%4'3!B;&%J#@;%C!'7?!B#%54T4B'5#J!47!H&$34B!a#'35PS!N'%(3!
=%#J#75J!;7!5;=4BJ!J&BP!'J!$&?G#547G-!B%#'547G!J5%;7G!94J4;7!'7?!O4JJ4;7!J5'5#O#75J-!3#'?#%JP4=-!
$;'%?!G;9#%7'7B#-!J5%'5#G4B!=3'7747G-!'7?!#75%#=%#7#&%JP4=S!

@2,++3#@4'3-!H'%57#%-!I#3947!<;7J&3547G-!HKK<-!"3'GJ5'TT-!DE!c!
c43##7XO#3947B;7J&3547G=33BSB;O!!
";%!7#'%3(!./!(#'%J-!c43##7!P'J!='%57#%#?!@45P!#d#B&549#J-!$;'%?J!'7?!J5'TT!5;!#O=;@#%!5P#O!'7?!
5P#4%!;%G'74R'54;7J!5;!%#'BP!5P#4%!G;'3J!5P%;&GP!5P#!#TT#B549#!&J#!;T!%#J;&%B#J-!J5%'5#G4#J!'7?!5P#!
T'B4345'54;7!;T!945'3!B;79#%J'54;7JS!c43##7!$%47GJ!'!$%#'?5P!;T!#d=#%4#7B#!47!%#J;&%B#!?#9#3;=O#75-!
=%;G%'O!O'7'G#O#75-!T'B4345'54;7-!J5%'5#G4B!=3'7747G!'7?!$;'%?!G;9#%7'7B#S!MP#!P'J!47J4GP5J!475;! 
'!@4?#!'%%'(!;T!;%G'74R'54;7J!'5!5P#!7'54;7'3-!%#G4;7'3!'7?!3;B'3!3#9#3J!J='7747G!P4GP#%!#?&B'54;7-!
P;J=45'3!T;&7?'54;7J-!G%'75O'C#%J!'7?!%&%'3!7;7=%;T45JS!c43##7!=%#94;&J3(!J#%9#?!'J!5P#!T&7?%'4J47G! 
?4%#B5;%!'5!5P#!DO#%4B'7!67?4'7!<;33#G#!"&7?!T;%!))!(#'%J!5;!J&==;%5!5P#!7'54;7gJ!5%4$'3!B;33#G#J! 
'7?!&749#%J454#J!@45P!P#%!#d=#%54J#!47!O':;%!G4T5J-!=3'77#?!G4947G-!B;%=;%'5#!%#3'54;7J-!T;&7?'54;7!
%#3'54;7J-!'77&'3!G4947G!'7?!=%;J=#B5!%#J#'%BPS!!MP#!'3J;!@;%C#?!'5!5P#!a'%9'%?!h749#%J45(!8'549#! 

 DO#%4B'7! H%;G%'O! T;B&J47G! ;7! J5&?#75! 'TT'4%J-! %#B%&45O#75! '7?! '?9;B'B(S! c43##7! B;O=3#5#?!
5%'4747G!;7!5P#!J5%'5#G(!=#%T;%O'7B#!O'7'G#O#75!5;;3!Q'3'7B#?!MB;%#B'%?-!#'%7#?!'!B#%54T4B'5#!47!
J5%'5#G4B!O'7'G#O#75!T%;O!N#H'&3!h749#%J45(!'7?!4J!5%'47#?!47!5P#!67J545&5#!;T!<&35&%'3!DTT'4%J!47!
5P#!hMDgJ!F;H!"'B4345'54;7!O#5P;?JS!D!O#O$#%!;T!5P#!a;=4!F%4$#-!c43##7!#'%7#?!'!QM!47!i;&%7'34JO!
T%;O!cO#%J;7!<;33#G#!'7?!'!I'J5#%gJ!N#G%##!47!c?&B'54;7!T%;O!5P#!a'%9'%?!h749#%J45(S!D!O#O$#%! 
;T!5P#!a;=4!F%4$#-!JP#!J#%9#?!;7!5P#!$;'%?!;T!?4%#B5;%J!T;%!5P#!a;=4!c?&B'54;7!c7?;@O#75!"&7?-!
D%4R;7'!67?4'7!K4947G!F%#'J&%#J!D@'%?J-!M5;%4#J!;7!M5'G#-!'O;7G!;5P#%JS!MP#!=%#J#75J!'7?!5%'47J! 
;7!5;=4BJ!J&BP!'J!?49#%J4T(47G!T&7?%'4J47G!%#9#7&#!J5%#'OJ-!G%'75!@%4547G-!$&43?47G!47?494?&'3!G4947G!
=%;G%'OJ-!O':;%!G4T5J!+! jI'C47G! 5P#!DJC-k!$;'%?!G;9#%7'7B#-!=3'77#?!G4947G-!=%;J=#B5! %#J#'%BP! 
'7?!J5%'5#G4B!=3'7747GS!!
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A P P E N D I X  C DBI SWOT Analysis

O U T R E A C H
• Public Outreach  • Educational Outreach
• Spin Off • Educational Community Outreach
• Community Development

P R O G R A M S
• Community Development

R E S O U R C E S
• Promote DBI With Very Little Resources

S H E E P - I S - L I F E

F O L L O W  M I S S I O N  
• Accountability
• Focus on Mission
• Cultural Preservation
• Excellent Leadership and Committed Board

of Directors
• Knowledge Wisdom Traditional Lifeways 
• Follow Their Mission

Y O U T H
• Engaging Youth

B U D G E T
• Annual Plan Budget

R E V E N U E
• Unrestricted Funds
• Funding
• Physical Resources

S TA F F I N G

O U R  S T O R Y
• Telling Our Story
• Being an Ambassador

G O V E R N A N C E
• Attendance
• Commitment
• Lack of Board Quorum
• Making A Commitment Ownership
• Policies Handbook

S T R E N G T H S W E A K N E S S E S
IN

T
E

R
N

A
L

P A R T N E R S H I P S / N E T W O R K
• Collaboration • Networking
• Work with Similar Organizations

P R O G R A M S
• Skills • Food Sovereignty Appropriation
• Land Stewardship Pastoralism
• Becoming Authority – Sheep (Táá dibéí)
• Fiber Arts Advocacy

D O N O R  R E L AT I O N S
• Donor Tracking 

F U N D I N G
• Grants • Fundraising

M A R K E T I N G  
• Advertising • Improved Marketing
• Public Relations Team • Media Publicity
• Other Social Media Platforms
• Outsource Public Relations

C A P A C I T Y  B U I L D I N G
• Building Capacity  • Youth Development for DBI Board

L A N G U A G E  A N D  C U LT U R E

F U N D I N G
• Funding

F A C I L I T Y  E Q U I P M E N T
• Equipment
• Permitted Office

P O L I C Y  L AW
• United States Navajo Nation Laws
• Grazing Laws
• Tribal Politics 
• Regulations for Sheepherders

P A R T N E R S H I P
• Institutional Differences

O P E R AT I O N S
• Telecommunications 
• Location and Access
• Rural Nature

VA L U E  D I F F E R E N C E S
• Ignorance (Sheep, Culture & History)
• Competitiveness Cultural Differences

O P P O R T U N I T I E S T H R E AT S

E
X

T
E

R
N

A
L

H E L P F U L  TO  M I S S I O N H A R M F U L  TO  M I S S I O N
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A P P E N D I X  D Scorecard Example

This Scorecard example shows how organizations show tracking and trending for performance measures.
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